WELDON TOWNSHIP
SPECIAL MEETING
August 14, 2026
2:00PM

The Special Meeting to address the roof bid submitted by Bill Clifton on behalf of Skiver
Construction was called to order by Supervisor, Carrie Aldrich.

Pledge of Allegiance was given.

Attendance: C. Aldrich, Supervisor; S. Bobek, Treasurer; F. Griffin, Clerk; S. Meredith,
Trustee. All present. S. Williams, Trustee, absent.

Guests: Bill Clifton
Purpose of the meeting is to clarify details in the bid for the roof replacement.

Mr. Clifton is here to answer any questions we may have regarding the bid. He did state that
he is not the contractor of record although he is insured and will be doing the work. Greg
Skiver is the licensed builder and will be pulling the permits. He explained the shingles and
ice shield, sheeting, and insulation. Five years guarantee. Price was also explained.
Originally approved price was $27,871. There is $3200 added on if we want the insulation
done at this time. Final price is $31,071. $15000 initial to start and $6600 draw after first
week and $9471 at completion. Discussion. Materials could be delivered 8/19 with work
starting at the end of this month. Clerk requested a W-9 from Skiver Construction.

C. Aldrich motioned to adjust the previous approve amount of $27,871 to $31071 Bill
Clifton/Skiver Construction. S. Bobek seconded. All ayes.

Meeting adjourned at 2:10PM.
Respectfully submitted:
Fran Griffin

Weldon Township Clerk



